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Sustainability Strategy 
 

Sustainability is a core principle at 3months and we pride ourselves on 

adhering to our Sustainability Policy and to providing our services in a 

manner that respects the environment, our staff and customers and the 

wider community. 

 

Sustainability for the 3Months not only involves scrutinising all of our 

own activities but also working in partnership with our customers and 

suppliers towards the following aims; 

 

1. To demonstrate continued improvement against key performance 
indicators (KPI’s) in the following areas; 

 

Environmental 

o Energy 

o Transport 

o Waste 

o Procurement 

 

Social and Economic 

o Staff and customer satisfaction 

o Community Involvement 

 

2. To communicate an understanding of the relevance and 

importance of sustainability to all staff, suppliers and customers. 
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Our Strategy Process 
Our strategy focuses on a cyclical process of reporting, updating our plans and 

implementing our actions. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Delivering on promises 
See our ‘Sustainability Action Plan’ to judge how we match up our actions to our 

words. 
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